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Agenda

o Intro
- Mission
- Guidelines & Confidentiality
. Learning from Experience
- Shaping Internal Policies
. Areas of Need
- Next Steps
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SoCal Learning Collaborative Mission

We aim to bring together small to mid-sized SUD
treatment providers in Southern California to
support peer learning, share resources, and build
connections that strengthen the quality and
resilience of services.
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Guidelines & Confidentiality

. Please respect all views.

- Help us ensure everyone has an
opportunity to share.

-« What's said here, stays here!
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Introductions!

« Name
- Agency
- Favorite flavor of ice cream/dessert
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Learning From Experience

- What types of emergencies have you had to navigate
in your facilities?
- How do you incorporate lessons learned into your
agency’s policies & procedures?

« What challenges have you faced when coordinating
with local emergency services or community partners?

- How have you addressed them?
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Shaping Internal Policy

« How have you approached developing and updating
written emergency preparedness policies?
- What strategies have helped ensure they are
practical and actionable for your team?

« Which resources do you look to for standards?
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Areas of Need

« What type of support would make you feel better
prepared for future emergencies?
- Help shaping written policies
- Mutual aid systems with neighboring agencies

- Emergency supplies
o ?27?
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Next Steps

. In-person workshop!
- Date & Time: TBD

- Location: CRI-Help
George T Pfleger Center
11027 Burbank Blvd
North Hollywood, CA 91601
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THANK YOU!

info@cri-help.org
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